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Here is our monthly summary of recent economic developments in Venezuela:

o During the first nine months of 2025, the evolution of the foreign exchange market has highlighted
the urgent need to strengthen the availability of foreign currency, especially with a goal to reduce
the gap between the official and parallel exchange rates. In the first quarter, that gap narrowed,
albeit at the cost of an accelerated depreciation of the bolivar. To achieve that result, it was
necessary to intensify the adjustment of the official rate, increasing its weekly variation from 2
percent to 3 percent, which temporarily reduced the difference from 30 percent to 20 percent.

¢ In March, a fiscal year-end month characterized by low monetary expansion, the exchange rate gap
widened and exceeded the official rate by 45 percent. To contain this imbalance, multiple market
interventions were carried out through the sale of foreign currency, briefly reducing the gap to below
30 percent.

¢ In June and July, the depreciation process accelerated. Although interventions were irregular, the
growing volume helped keep the gap below 40 percent. Beginning in August, pressure on the
exchange rate continued to intensify and the allocation of cash foreign currency steadily declined,
stabilizing in a range of $20 to $30 million per week — a figure that remains the same to date.

e The gradual introduction of the cryptocurrency Tether (USDT) by the public sector, which began in
late June and was formalized through auctions in September, has failed to reverse the exchange
rate gap. A common factor behind these developments is the complexity of the external
environment and the persistent demand for foreign currency. Added to this are specific factors
related to the crypto asset and the mechanisms used for its distribution.

o Businesses still need time to adapt to the implications of operating in the USDT market in
Venezuela. Additionally, the supply of this asset is characterized by its opacity, irregularity and lack
of predictability. It is primarily aimed at sectors considered a priority, while many other participants
must turn to the parallel market — contributing to the widening of the exchange rate gap since late
July. Another relevant aspect is that the auctions foster competition among buyers, suggesting a
seller's intention to raise the price, thereby canceling out any stabilizing effect that could result from
this new source of supply.

e Looking ahead to the next quarter, a seasonal monetary expansion is expected, as is typical during
the Christmas holidays. The current market dynamics, combined with the limited information
available, suggest that new peaks in the exchange rate gap could be reached unless a strategy is
implemented to close the year with a more controlled differential. The scale of a potential increase
in the allocation of cash foreign currency will be key in determining the pace of the gradual
exchange rate adjustment needed to contain the growth of the gap.
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e At the same time, a policy of import substitution appears to be taking shape, aimed at reducing the
influx of finished goods from abroad and, consequently, preventing further depreciation of the
bolivar. An increase in tariffs is also being considered as a protective measure for less competitive
productive sectors. Concrete steps have already been taken in that direction. The Minister of
Industries and National Production, who also chairs the International Center for Productive
Investment (CIIP), announced the reactivation of a former cleaning product plant in Carabobo. The
facility will produce cleaning and household care products, with a national investment exceeding 8
million euros (more than US$9 million). Similarly, the government announced the launch of a home
appliance plant in Aragua state, financed with national capital. The Inelec plant, located in Maracay,
is expected to produce 200,000 fans per year, according to the minister.

Learn more about our VVenezuela Focus Team.
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