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DECEMBER 4-6, 2009 FEBRUARY 5-7, 2010

Chief of Staftf Boot Camp”®

For Medical Staff Leaders, Boards of Directors & Administrators

The Institute for Medical Leadership® provides leadership
development, physician coaching, and executive coaching services for medical staff
leaders, Boards of Directors, and hospital administrators through its nationally recognized
faculty of experts. The faculty includes physicians who have held significant leadership
positions, attorneys who specialize in healthcare issues, communication skills instructors,
and executive coaches who specialize in physician leadership development. The Institute
developed the highly acclaimed Chief of Staff Boot Camp® series given several times a
year around the United States. It also provides on-site programs that are tailored to meet THE INSTITUTE ror MEDICAL
each client’s specific leadership development needs. LEADERSHIP

| Physician Accreditation
II: This activity has been planned and implemented in accordance with the Essential Areas

ON-SITE PROGRAMS

Leadership Development Programs
Medical Executive Retreats

Hospital Board Retreats

Physician Coaching of Utilization Outliers
Physician Coaching of Disruptive Behavior
ED Call Compensation Consulting
Organizational Assessments

Bylaws Review and Updating

Joint Commission Preparation

FROM ATTENDING THIS COURSE, PARTICIPANTS WILL

and policies of the Accreditation Council for Continuing Medical Education through the 1. Discuss the duties and responsibilities of hospital medical staff
joint sponsorship of Medical Education Resources (MER) and the The Institute for Medical Leadership® .

MER is accredited by the ACCME to provide continuing medical education for physicians. Ieaders, adminiStratorsa and Board members

Credit Designation

MER designates this educational activity for a maximum of 17.5 AMA PRA Category 1 credits™.

2. Define the essential skills that will help them effectively lead

Physicians should only claim credit commensurate with the extent of their participation in the activity. their hospital medical staffs

Disclosure of Conflicts of Interest

It is the policy of Medical Education Resources (MER) to ensure balance, independence, objectivity, and

3. Describe the role of the Chief of Staff, the VPMA, and the MEC in

scientific rigor in all of its educational activities. In accordance with this policy, MER identifies conflicts credentialing and privileging, peer review, quality assurance, and

of interest with its instructors, planners, managers and other individuals who are in a position to control
the content of an activity. Conflicts are resolved by MER to ensure that all scientific research referred

the Joint Commission survey process

to, reported or used in a CME activity conforms to the generally accepted standards of experimental

design, data collection and analysis.

ACHE Accreditation

4. Express how to improve the working relationship between the
hospital and the medical staff

The Institute for Medical Leadership® is authorized to award 17.5 hours of pre-approved Category Il i i i i i X
(non-ACHE) continuing education credit for this program toward advancement or recertification in the 5. Explain at least three strategies for dealing with disruptive
American College of Healthcare Executives. Participants in this program wishing to have the continuing behavior

education hours applied toward Category Il credit should list their attendance when applying for

advancement or recertification in ACHE.

Chief of Staff Boot Camp® Registration Phone: (800) 361-5321 Email: sreynolds@medleadership.com www.medleadership.com

Paris HOTEL, LAS VEGAS
Dec 4-6,2009 » Room RatE: $75 12/3
AND $145 12/4 anp 12/5
Room Cut-Orr: Nov 3, 2009
RESERVATIONS: 1-888-266-5687
Group Code: SPIFM9

jm

THE RiTz-CARLTON
ORLANDO, GRANDE LAKES
FeB 5-7,2010 * RooMm RatEe: $179
Room Cut-OFF: JaN 4, 2010
RESERVATIONS: 1-800-682-6647

Group discounts available
for. groups of three or. more.

EARLY BIRD SPECIAL TUITION: $995 REGULAR TUITION: $1,195
EARLY BIRD: Register before October 9th for the Las Vegas Course & December 1st for the Orlando Course

Please check when you will be attending: D December 4-6 Las Vegas |:| February 5-7 Orlando, FL

Name: Title / Position:

Hospital / Health System:

Address:

City, State, Zip:

Phone: Fax Number:

Email Address:

|:| Please find enclosed my check for $ (Payable to “The Institute for Medical Leadership” Tax ID # 95-3520369)
[] please charge $ to my L] visa [1 mc ] AMEX

Card Number Expires Billing Zip

Name on Card Signature

Phone Number 1-800-361-5321 - email kwendelin@medleadership.com » www.medleadership.com

Fax To: (310) 454-5934 or Mail To: The Institute for Medical Leadership® - 652 Jacon Way, Pacific Palisades, CA 90272

Cancellation policy: 75% of tuition will be refunded if cancellation is received more than 30 days in advance of the program.
There are no refunds for cancellations received 30 days or less in advance of the program. Tuition may be credited towards a
future Chief of Staff Boot Camp® or Leadership Development Program at your institution.



Susan Reynolds, MD, PhD (Program Director) is the President and CEO of The
Institute for Medical Leadership®, which provides leadership training and executive
coaching to health care executives and physician leaders across the United States.
She is a former emergency physician, CEO of an emergency medical center,
White House advisor and executive search consultant, who created a Physician
Leadership Training Institute for the American Medical Association as well as the
highly acclaimed Chief of Staff Boot Camp® programs.

Sarah G. Benator, Esq. is a partner in the Los Angeles office of Arent Fox LLP,
and a member of the health care practice group. Her clients include hospitals,
health systems, long-term care facilities, medical groups, and durable medical
equipment suppliers. She regularly advises health care organizations on peer
review matters, practitioner credentialing, disciplinary hearings, state licensing,
Medicare certification, Joint Commission accreditation, medical staff bylaws,
EMTALA, governing body bylaws, and consent and confidentiality.

C. E. Mickey Bilbrey is the past President and CEO of The University of Tennessee
Medical Center, a 581 bed teaching hospital and regional quaternary referral
center. He is currently Vice President of Premier Consulting Solutions based in Salt
Lake City. Mr. Bilbrey is a member of the American College of Healthcare Executives
and Founding Member of the Institute for Healthcare Executives and Suppliers.

Lowell C. Brown, Esq. is a partner in the national law firm of Arent Fox LLP
based in the Los Angeles office. He is practice group leader of the firm’s Health
Care department. He advises hospitals, health systems, and medical groups in
business, regulatory and medico-legal matters. His practice includes the design
and implementation of compliance programs, practitioner credentialing, peer
review, disciplinary hearings, Medicare certification, and licensing and accreditation
issues. He is also a nationally recognized expert on EMTALA.

Richard Corlin, MD is the Past President of the American Medical Association
(AMA) and Past President of the California Medical Association (CMA). He has
also served as Speaker of the House of Delegates of both the AMA and the CMA
and as Chairman of the Board of Audio Digest. He is in private practice as a
gastroenterologist in Santa Monica, California.

Maria Currier, Esq. is a Partner and Chair of Holland & Knight's national Health
Law and Life Sciences Team. She has over 20 years of health law experience and is
“Board Certified in Health Law” by The Florida Bar Board of Legal Specialization and
Education. She focuses on complex healthcare regulatory and compliance issues,
and strategic physician-hospital integration arrangements. Her clients include
hospitals, medical groups, integrated health systems, PHOs, physician management
companies, and academic medical centers.

Richard Frankenstein, MD is the Past President of the California Medical
Association. Recently he has served as an AMA appointed Commissioner to the
Joint Commission (TJC) and chaired TJC’s Standards Committee for nine years. A
pulmonologist in Orange County, California, he has served two terms as Chief of
Staff at Garden Grove Hospital.

Irwin L. Hurn, MBA is an Executive Partner in Tatum, LLC, the nation’s largest
executive services and consulting firm. He provides strategic, operating, and finance
leadership for intense turnarounds in hospitals, healthcare systems, biotech and
life sciences, to U.S. and international companies. Rapidly integrating as CEO,
COO, or CFO, his background in medical research and expert communication drives
critical organizational transformation for dramatic improvement in profitability and
clinical quality.

Anne Murphy, Esq. is a Partner and Chair of Holland & Knight's Chicago Health
Law and Life Sciences Team. Ms. Murphy also serves as a member of the firm’s
national Health Law and Life Sciences Team, as well as its Global Compliance
and Governance National Practice Team. Her practice focuses on resolution of
complex regulatory, compliance, legal risk management, corporate governance and
transactional matters, on behalf of health care and life sciences industry clients.

Leonard Randolph, Jr., MD is a Certified Physician Executive and general surgeon,
who currently serves as Senior Vice President and Chief Medical Officer of Mercy
Health Partners-Southwest Ohio. He is a Retired Major General in the USAF; former
Deputy Surgeon General, USAF; former Deputy Assistant Secretary of Defense,
Health Affairs: and Past President of the American College of Physician Executives.

Howard Salmon, MHA, CHE is a former hospital administrator both nationally and
internationally and a former Vice President of Hospital Corporation of America. He
is the Vice President of Premier Consulting Solutions based in Salt Lake City. He
conducts strategic planning retreats for hospitals and health systems, and has
special expertise in coaching physician leaders and hospital senior executives in
collaborating together most effectively.

Day One: Friday

7:00 AM
8:00 AM

10:00 AM
10:15 AM

11:15 AM

12:15 PM

2:00 PM
3:00 PM

3:45 PM
4:00 PM

5:00 PM
5:30 PM

Breakfast

Healthcare Trends: The Outlook for 2009 and Beyond
~ Mickey Bilbrey

Break

Physicians as Successful Medical Staff Leaders
~ Susan Reynolds, MD, PhD

Chiefs of Staff & Chief Medical Officers: A Vital Partnership
~ Dr. Leonard Randolph

Luncheon Provided by Workflow.com (a non-CME event)
“Making the Electronic Health Record Physician Friendly”
~ Jay Volk, President, Workflow.com

Disruptive Physicians — Part 1: Initial Steps ~ Dr. Randolph

Generational Change and Future Healthcare Leadership
~ Dr. Richard Corlin

Break

Hospital-Physician Alignment Strategies for Quality

Improvement and Patient Safety
~ Anne Murphy, Esq./Maria Currier, Esq.

Meeting Management ~ Dr. Corlin
End of Day 1

Day Two: Saturday

7:00AM
8:00 AM
9:00 AM
10:00 AM
10:15 AM

11:15 AM

12:15 PM

1:30 PM

2:30 PM
3:30 PM
3:45 PM

4:45 PM

5:15 PM
6:00 PM

Breakfast

Advanced Communications Strategies ~ Dr. Reynolds
Hospital Finance for Physician leadership ~ Irwin Hurn
Break

Disruptive Practitioners: Practical and legal tips for dealing

with the elephant in the room
~ Lowell Brown, Esq./Sarah Benator, Esq.

Improving Physician-Hospital Relations Through Role Reversal
~ Howard Salmon and Dr. Reynolds

Luncheon Provided by Tatum LLC (a non-CME event)
“Effective Physician Practice Management”

The Joint Commission 2009-2010 Update

~ Richard Frankenstein, MD
Physician Impact on the Bottom Line ~ Mr. Hurn
Break

Credentialing, Privileging, and Peer Review: Protecting
patients while reducing legal fees ~ Mr. Brown/Ms. Benator

Creative Problem Solving: Thinking Outside the Box
~ Dr. Reynolds

Lessons Learned from Past Chiefs of Staff ~ Group Discussion
End of Day 2

Day Three: Sunday

7:00AM
8:00 AM

9:00 AM

10:00 AM

Breakfast

Quality Initiatives and Physician Coaching to Improve
Performance ~ Dr. Reynolds

A Rational Approach for Emergency Department Call
Compensation ~ Dr. Reynolds and Mr. Salmon

End of Program

Thank you to our supporters for providing the food and beverages for this meeting:
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